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Abstract 

This study aimed to address the need for transformation of non-governmental organizations 

(NGOs) in today's world from a conceptual, institutional, and functional perspective. NGOs are 

key actors that operate to respond to social needs and promote transformation. However, 

changing socio-economic dynamics require them to evolve beyond their traditional modes of 

functioning to become more effective, efficient, and sustainable. In this context, the 

transformation of NGOs is evaluated under five main headings. The transformation of NGOs is 

assessed under the following five headings: Transparency and participation should be increased 

through governance. Measurable policies should be developed in line with goals through 

strategic planning. Technological opportunities should be used effectively by adopting digital 

transformation processes. Joint projects should be encouraged through cooperation and 

networking. Traditional donation dependency should be reduced by developing sustainable 

financing models. In conclusion, NGOs should transform their classical hierarchical structures 

and evolve into a participatory, digitalized, collaborative, and financially sustainable model 

based on strategic planning. 
 

Anahtar Kelimeler: Non-Governmental Organizations, Change, Transformation 

 

Sivil Toplum Kuruluşlarını Yeniden Düşünmek: STK’ları Etkileyen ve Değişen Dinamikler 

 

Öz 

Bu çalışma, sivil toplum kuruluşlarının (STK) günümüz dünyasındaki dönüşüm ihtiyacını 

kavramsal, kurumsal ve işlevsel boyutlarıyla ele almaktadır. STK’lar, toplumsal ihtiyaçlara yanıt 

vermek ve dönüşümü teşvik etmek amacıyla faaliyet gösteren temel aktörlerdir. Ancak, değişen 

sosyo-ekonomik dinamikler, bu yapıların geleneksel işleyiş biçimlerini aşarak daha etkili, 

verimli ve sürdürülebilir bir yapıya evrilmelerini zorunlu kılmaktadır. Bu bağlamda, STK’ların 

dönüşümü beş temel başlık altında değerlendirilmektedir. Yönetişim anlayışıyla şeffaflık ve 

katılımcılık artırılmalı, stratejik planlama ile hedefler doğrultusunda ölçülebilir politikalar 

geliştirilmeli, dijital dönüşüm süreçleri benimsenerek teknolojik imkânlar etkin kullanılmalı, iş 

birliği ve ağ oluşturma yoluyla ortak projeler teşvik edilmeli ve sürdürülebilir finansman 

modelleri geliştirilerek geleneksel bağış bağımlılığı azaltılmalıdır. Sonuç olarak, STK’lar klasik 

hiyerarşik yapılarını dönüştürerek katılımcı, dijitalleşmiş, stratejik planlamaya dayalı, işbirlikçi 

ve finansal açıdan sürdürülebilir bir modele evrilmelidir. 
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Introduction 

In the process of rethinking Non-Governmental Organizations (NGOs) and working to keep 

pace with the changing and transforming world order, it is imperative to first examine the historical 

and structural background of these organizations. Non-Governmental Organisations (NGOs) have 

long played a pivotal role in addressing social, economic, and environmental issues that transcend 

national boundaries and governmental capacities. Originating in the 19th century with organisations 

such as the International Committee of the Red Cross and the Ottoman Wounded and Sick Soldiers 

Aid Society (Turkish Kızılay) established in 1863 and 1868, CSOs have become critical actors in 

global governance and civil society. (Davies, 2014). Their emergence was significantly marked by 

the aftermath of World War II, where the need for reconstruction and humanitarian assistance 

catalyzed the formation of numerous NGOs focused on relief and development (Lewis, 2014). 

Throughout the latter half of the 20th century, NGOs expanded their roles beyond humanitarian aid 

to encompass advocacy, policy development, and social transformation. The 1970s and 1980s saw a 

surge in NGOs addressing issues such as human rights, environmental protection, and gender 

equality, aligning with global movements and the rise of international conventions (Anheier, 2014). 

Key milestones include the establishment of Amnesty International in 1961, which became 

instrumental in human rights advocacy, and the 1992 Earth Summit in Rio de Janeiro, which 

highlighted the importance of NGOs in environmental sustainability (Gemmill & Bamidele-Izu, 

2002). 

NGOs serve as vital intermediaries between the grassroots and policy-makers, often filling gaps left 

by governmental and private sectors. They provide essential services in health, education, and social 

welfare, particularly in regions where state capacity is limited (Edwards, 2011). By mobilizing 

resources, expertise, and volunteer support, NGOs address pressing societal needs, advocate for 

marginalized groups, and contribute to social innovation (Vakil, 1997). 

In the context of changing civil society dynamics, this study critically examines the historical and 

contemporary development of civil society organisations (CSOs). Methodology: This research takes 

a conceptual approach, drawing on a thorough review of secondary literature. Existing theoretical and 

empirical studies on CSOs, civil society, and organisational transformation were synthesized to 

construct a transformation framework through deductive reasoning, combining classical theories with 

contemporary data. Knowledge generation was carried out by comparing and integrating existing 

academic studies, without collecting new primary data. In the 21st century, rapid technological 

advancements, globalization, and shifting societal expectations have fundamentally altered the 

landscape in which NGOs operate. The proliferation of digital technologies has transformed 
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communication, mobilization, and information dissemination, necessitating NGOs to adapt to new 

modes of engagement (Bennett & Segerberg, 2012). Globalization has interconnected economies and 

societies, introducing complex transnational challenges such as climate change, migration crises, and 

pandemics that require innovative and collaborative responses (Keck & Sikkink, 1998). 

Traditional NGO models, often characterized by hierarchical structures and centralized decision-

making, face limitations in agility and responsiveness to contemporary challenges (Hailey & James, 

2004). Studies indicate that NGOs struggle with scalability and impact measurement in an era where 

stakeholders demand transparency and demonstrable results (Ebrahim & Rangan, 2014). For instance, 

a report by the World Economic Forum (2020) highlights that 75% of NGOs find it challenging to 

keep pace with technological changes, affecting their operational efficiency and outreach capabilities. 

Moreover, donor fatigue and increased competition for funding have pressured NGOs to rethink their 

financing models and value propositions (Mitchell & Schmitz, 2019). The rise of social enterprises 

and corporate social responsibility initiatives has blurred the lines between nonprofit and for-profit 

sectors, compelling NGOs to innovate or risk obsolescence (Dees & Anderson, 2003). These 

dynamics underscore the urgency for NGOs to reassess their strategies, structures, and functions to 

remain relevant and effective.This study aims to critically re-evaluate the conceptual, institutional, 

and functional aspects of NGOs in the context of contemporary global dynamics. By examining the 

transformative pressures and opportunities presented by technological innovation, globalization, and 

evolving societal expectations, the study seeks to provide actionable insights for NGOs to enhance 

their effectiveness, legitimacy, and sustainability. 

The specific areas of transformation addressed in this study are: 

• Integration of Governance Principles: Enhancing transparency, accountability, and 

stakeholder participation in decision-making processes. 

• Strategic Planning: Developing clear strategic plans aligned with mission objectives 

and adapting to changing environments. 

• Digital Transformation: Leveraging technology for communication, data analysis, 

resource mobilization, and service delivery. 

• Cooperation and Networking: Building partnerships and networks to amplify impact 

and resource sharing. 

• Sustainable Financing Models: Diversifying funding sources and adopting 

innovative financial strategies for long-term viability. 

The thesis posits that by embracing these five key areas of improvement, NGOs can transition into 

more participatory, transparent, digitally adept, collaborative, and economically autonomous 
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organisations capable of addressing contemporary challenges effectively. In the context of changing 

civil society dynamics, this study critically examines the historical and contemporary development 

of civil society organisations (CSOs). In terms of methodology, the research takes a conceptual 

approach, drawing on a thorough review of existing literature from secondary sources. Existing 

theoretical and empirical studies on civil society organisations (CSOs), civil society and 

organisational transformation were synthesised to construct a transformation framework through 

deductive reasoning, bringing together classical theories and contemporary data. Knowledge 

generation was carried out by comparing and integrating existing academic studies, without collecting 

new primary data. Civil society organisations have long played a central role in developing solutions 

to social and economic problems on a global scale. Over time, these organisations have expanded 

into various fields, ranging from humanitarian aid and advocacy to policy development and social 

innovation. In the 21st century, rapid technological advances, globalisation, and evolving societal 

expectations have brought about significant changes to the CSO landscape. Traditional, hierarchical 

CSO models now face greater expectations of transparency, adaptability, and measurable impact. 

According to the World Economic Forum (2020), for example, many CSOs are struggling to keep up 

with technological developments and require their activities to be supported by tangible outputs. 

Pressures ranging from digitalisation to donor fatigue require CSOs to reassess their strategies, 

structural design and operational processes. This study aims to reassess the conceptual, organisational 

and functional dimensions of civil society organisations (CSOs) in light of these global pressures. 

The challenges and opportunities created by technological innovations, changing donor profiles, and 

evolving civic expectations are analyzed systematically. The study is structured around five key areas 

of transformation that are prominent in the literature: governance and transparency, strategic 

planning, digital transformation, collaboration and networking, and sustainable financing. The study's 

central argument is that, by reforming these areas, CSOs can become participatory, transparent, 

digitally competent, collaborative, and economically sustainable organisations. 

1. Theoretical Framework (Conceptual Aspects of NGOs) 

Non-Governmental Organisations (NGOs) are a fundamental component of civil society, 

serving as intermediaries between the state, the market, and the citizenry. The term "NGO" 

encompasses a broad range of organisations that are independent of governmental control, not profit-

driven, and oriented towards social objectives (Vakil, 1997). According to the World Bank (2020), 

NGOs are "private organisations that pursue activities to relieve suffering, promote the interests of 

the poor, protect the environment, provide basic social services, or undertake community 

development."The theoretical underpinnings of NGOs within civil society can be traced to the 
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concept of associational life as posited by Alexis de Tocqueville in the 19th century. Tocqueville 

(1835/2003) emphasized the role of voluntary associations in promoting democracy and civic 

engagement. This notion is further elaborated in contemporary civil society theory, which views 

NGOs as critical actors that foster social capital, enhance democratic governance, and facilitate 

collective action (Putnam, 2000). 

The concept of civil society, as well as the role of civil society organisations (CSOs) within this 

structure, has deep theoretical foundations. For example, Alexis de Tocqueville (1835) observed that 

Americans have a particular inclination to form associations, which he considered to be a cultural 

force that fosters a dynamic civic space. In Democracy in America, he argued that these associations 

acted as 'schools of democracy', enabling citizens to act collectively and exercise their power. He 

believed that these networks of voluntary organisations, consisting of churches, clubs, and charities, 

were indispensable for developing democratic participation and social capital. Today, civil society 

theory is built on this idea. CSOs are viewed as channels of collective action that strengthen social 

bonds and reinforce democratic values (Putnam, 2000). Other researchers approached civil society 

from different perspectives. For example, Hegel (1821) defined civil society (Bürgerliche 

Gesellschaft) as the economic sphere of social life, viewing it as a 'workspace' in which individuals 

fulfil their private needs through market and legal systems. In his 'Philosophy of Right', he states that 

civil society is situated between the family and the state, shaped by a natural division of labor and 

interest-based interactions. He argues that, in this sphere where elements such as property, money, 

contracts and civil law operate, the state should assume a supervisory role to regulate market relations. 

According to Hegel, while this sphere of economic interdependence is necessary, it is not sufficient 

on its own; only the ethical state can realise the higher unity of freedom. In short, these theoretical 

approaches provide a rich analytical framework: According to Tocqueville, civil society is a vibrant 

arena of voluntary associations, according to Hegel it is an economic market, according to Marx it is 

a stage for class struggle, and according to Gramsci it is an ideological hegemony. As part of civil 

society, NGOs can be evaluated as either actors that reproduce or challenge existing power structures. 

Understanding these theoretical approaches contributes to the development of robust analyses of how 

NGOs should evolve (Tocquevellie, 2000, 2012). NGOs can be classified based on various criteria, 

including their level of operation, thematic focus, and organisational structure. At the international 

level, NGOs such as Amnesty International operate across multiple countries, addressing global 

issues like human rights (Martens, 2002). National NGOs function within a single country, focusing 

on domestic concerns. Thematic classifications categorize NGOs by their primary area of activity, 

such as environmental NGOs, health NGOs, or educational NGOs (Salamon & Anheier, 1997). 
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Vakil (1997) proposes a typology of NGOs based on their orientation and level of operation. 

Orientation refers to the type of activities undertaken—welfare, development, advocacy, or 

empowerment—while the level of operation indicates whether the NGO functions at a community, 

national, or international level. This framework allows for a nuanced understanding of the diverse 

roles and approaches of NGOs within civil society. Civil society organisations (CSOs) have a 

significant global presence. There are millions of CSOs worldwide, including thousands of 

international organisations. CSOs employ a significant proportion of the labour force in many 

countries (more than 10 per cent in the US, for example, and 13 per cent in Europe), and they mobilise 

hundreds of millions of volunteers worldwide each month (more than 850 million, many of whom 

are involved through CSOs). Despite this reach, however, research on CSOs is limited. Scholars 

report that there are few comprehensive theories or models of CSO governance, ethics, or core 

purpose. CSOs are described as 'difficult spaces' to analyse, and they cannot be labelled as merely 

good or bad. Instead, they should be assessed from multiple perspectives, taking into account social 

impact and the interests of different stakeholders, not just financial indicators. To concretise the 

discussion, specific examples should be included where possible. The World Wildlife Fund (WWF), 

for example, is often cited as one of the leading international environmental NGOs. It is active in 

around 100 countries, working to protect nature and reduce human impact. 

Comparatively, some definitions emphasize the non-profit aspect, highlighting that NGOs reinvest 

any surplus revenues into their missions rather than distributing profits (Anheier, 2014). Others focus 

on the voluntary dimension, noting that NGOs often rely on volunteer engagement and grassroots 

participation (Lewis, 2014). The United Nations (2003) defines NGOs as "any non-profit, voluntary 

citizens' group which is organized on a local, national or international level." Cooperatives also play 

an important role in this area (Yaylı & Avan, 2017) . 

In summary, NGOs are multifaceted entities characterized by their independence from government, 

non-profit objectives, and commitment to social causes. Their theoretical foundations within civil 

society underscore their role in promoting democratic values, fostering social cohesion, and 

addressing societal needs unmet by the state or market. 

The institutional structures of NGOs are varied but generally encompass governance models, 

operational processes, and stakeholder engagement mechanisms. Organisational theory provides 

insights into how NGOs function, often highlighting the balance between mission-driven activities 

and the need for sustainable operations (Mullins, 2016). 

Governance models in NGOs typically involve a board of directors or trustees responsible for 

strategic oversight, policy formulation, and fiduciary duties (Cornforth, 2003). This governance 
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structure ensures accountability and aligns the organisation's activities with its mission and values. 

For example, the governance model of Oxfam International includes a Board of Supervisors that sets 

global strategic directions and ensures compliance with ethical standards (Oxfam International, 

2021). Operational processes in NGOs involve program development, resource mobilization, and 

service delivery. NGOs often adopt project-based approaches, utilizing logical frameworks and 

results-based management to plan, implement, and evaluate their interventions (Khang & Moe, 2008). 

Organisational charts commonly depict functional departments such as programs, finance, human 

resources, and communications, illustrating the division of labor and coordination mechanisms within 

the NGO. Stakeholder engagement is a critical functional aspect, as NGOs interact with beneficiaries, 

donors, governments, and other civil society actors. Effective stakeholder engagement involves 

participatory approaches, community consultations, and partnerships that enhance the relevance and 

impact of NGO activities (Freeman, 2010). For instance, community-based NGOs may establish 

beneficiary committees to involve local populations in decision-making processes. 

Organisational theory suggests that NGOs operate within open systems, interacting with their external 

environments and adapting to changes (Scott & Davis, 2016). Resource dependence theory posits that 

NGOs must manage relationships with key stakeholders, particularly donors, to secure necessary 

resources while maintaining autonomy (Pfeffer & Salancik, 1978). Institutional theory highlights how 

NGOs conform to societal expectations and norms, which can influence their structures and practices 

(DiMaggio & Powell, 1983). 

Diagrams and organisational charts can visually represent the structure of NGOs. A typical 

organisational chart may show a hierarchical structure with the board at the top, followed by the 

executive director, departmental heads, and staff members. However, some NGOs adopt flatter 

structures to promote collaboration and reduce bureaucracy (Anheier, 2014).In essence, the 

institutional and functional aspects of NGOs are shaped by their missions, governance frameworks, 

operational strategies, and stakeholder relationships. Understanding these components is essential for 

analyzing how NGOs achieve their objectives and contribute to civil society. 

2. The Changing Dynamics Affecting NGOs 

NGOs operate in an environment characterized by rapid technological change, policy shifts, 

and evolving donor landscapes, all of which impact their effectiveness and sustainability. 

Technological advancements, particularly in information and communication technologies (ICTs), 

have transformed how NGOs communicate, fundraise, and implement programs (Bennett & 

Segerberg, 2012). 
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For example, the advent of social media platforms has enabled NGOs like Greenpeace to mobilize 

global campaigns efficiently. Greenpeace's #SaveTheArctic campaign leveraged Twitter and 

Facebook to raise awareness and engage supporters worldwide, resulting in increased donations and 

policy influence (Greenpeace, 2014). However, NGOs that fail to adopt new technologies risk falling 

behind in outreach and engagement. Policy shifts at national and international levels also affect 

NGOs. Changes in regulatory frameworks can impose restrictions on funding sources, operational 

activities, and advocacy efforts. In countries like India, amendments to the Foreign Contribution 

Regulation Act (FCRA) have tightened controls over foreign funding for NGOs, impacting their 

financial stability and program delivery (Kochanek, 2020). Such policy environments necessitate 

NGOs to adapt by diversifying funding and enhancing compliance mechanisms. 

The donor landscape is evolving, with traditional donors such as government agencies and large 

foundations shifting priorities or reducing aid budgets. Simultaneously, there is a rise in philanthropic 

giving from emerging economies and an increase in corporate social responsibility initiatives (Harvey 

et al., 2010). NGOs like the Bill & Melinda Gates Foundation have emerged as significant players, 

influencing global health agendas through substantial funding (McCoy et al., 2009).Case studies 

illustrate how specific NGOs navigate these dynamics. The international NGO Médecins Sans 

Frontières (MSF) has faced challenges due to policy shifts restricting humanitarian access in conflict 

zones. MSF's adherence to principles of neutrality and impartiality sometimes conflicts with 

government policies, requiring strategic negotiations and advocacy to continue operations (Redfield, 

2013). 

Industry experts emphasize the importance of adaptability for NGOs. According to Dr. Mary 

Anderson, a renowned scholar in humanitarian aid, "NGOs must continuously assess the changing 

contexts in which they operate and adjust their strategies accordingly to remain effective and relevant" 

(Anderson, 2012, p. 45). 

Technological change also introduces challenges related to data security and privacy. NGOs handling 

sensitive beneficiary information must invest in cybersecurity measures to protect against breaches. 

The International Committee of the Red Cross experienced a cyberattack in 2022 that compromised 

personal data, highlighting the vulnerabilities and the need for robust digital safeguards (ICRC, 2022). 

Furthermore, societal expectations are shifting towards greater transparency and accountability. 

Donors and the public demand evidence of impact and prudent use of funds. NGOs are increasingly 

required to demonstrate outcomes through rigorous monitoring and evaluation frameworks (Ebrahim 

& Rangan, 2014). Failure to do so can result in loss of trust and funding, as seen in the case of certain 

NGOs facing scandals over mismanagement of resources. 
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In conclusion, NGOs are influenced by external factors that necessitate continuous adaptation. 

Technological advancements offer opportunities for enhanced operations but require investment and 

skills development. Policy shifts can pose constraints or open new avenues for engagement, 

depending on the context. Evolving donor landscapes compel NGOs to explore diverse funding 

strategies and to align their programs with emerging priorities. Understanding these dynamics is 

crucial for NGOs to navigate the complexities of the contemporary environment effectively. 

 

3. Challenges Facing NGOs Today 

3.1. External Challenges 

Non-Governmental Organisations (NGOs) are facing an increasingly challenging external 

environment characterized by heightened competition for funding, regulatory hurdles, and shifting 

donor priorities. The globalization of social issues has further introduced complexities that NGOs 

must navigate to remain effective. One of the most pressing external challenges is the intensified 

competition for funding. The proliferation of NGOs globally has led to a saturated market where 

numerous organisations vie for limited financial resources (Salamon, Sokolowski, & Haddock, 2017). 

According to the Organisation for Economic Co-operation and Development (OECD), official 

development assistance (ODA) has seen minimal growth, increasing by only 1.4% in real terms from 

2018 to 2019 (OECD, 2020). Concurrently, the number of NGOs has expanded, resulting in fierce 

competition for grants and donations. Regulatory hurdles have also become a significant impediment. 

Governments in various countries have implemented stringent laws that restrict NGO operations, 

often under the guise of enhancing transparency or national security (Dupuy, Ron, & Prakash, 2016). 

For example, India's Foreign Contribution Regulation Act (FCRA) amendments in 2020 imposed 

tighter controls on foreign funding for NGOs, leading to the suspension of several organisations' 

licenses (Kumar, 2020). Amnesty International India ceased operations in 2020 due to alleged FCRA 

violations, which the organisation claimed were part of a broader crackdown on dissent (Amnesty 

International, 2020). 

Changing donor priorities further complicate the external landscape. Donors are increasingly 

interested in funding short-term projects with immediate, measurable outcomes rather than long-term 

developmental programs (Banks, Hulme, & Edwards, 2015). This shift pressures NGOs to align their 

programs with donor interests, potentially at the expense of their core mission and the needs of their 

beneficiaries. 

Globalization has introduced new complexities by amplifying the scale and interconnectedness of 

social, economic, and environmental issues. While globalization facilitates resource mobilization and 



Rethinking Non-Governmental Organizations: The Changing Dynamics Affecting NGOs 

 

Sivil Toplum Kuruluşlarını Yeniden Düşünmek: STK’ları Etkileyen ve Değişen Dinamikler 

 
596 

 

knowledge exchange, it also exacerbates challenges such as climate change, migration crises, and 

pandemics (Held & McGrew, 2007). NGOs must therefore operate in a more interconnected and 

rapidly changing global context, requiring adaptability and coordination across borders. 

3.2. Internal Challenges 

Internally, NGOs grapple with organisational inefficiencies, leadership gaps, and resistance 

to change, which hinder their capacity to respond effectively to external pressures. 

Organisational inefficiencies often stem from inadequate management systems, unclear strategic 

direction, and insufficient capacity in areas such as financial management and program evaluation 

(Lewis, 2014). A study by the International NGO Training and Research Centre (INTRAC) revealed 

that many NGOs lack robust monitoring and evaluation frameworks, leading to difficulties in 

demonstrating impact and accountability to stakeholders (INTRAC, 2017). 

Leadership gaps present another critical internal challenge. Effective leadership is essential for 

navigating complex environments, yet NGOs frequently experience high turnover rates and a lack of 

succession planning (Hailey & James, 2004). This instability can disrupt organisational continuity 

and erode stakeholder confidence. An internal review of a prominent environmental NGO highlighted 

leadership turnover as a key factor contributing to strategic drift and mission creep (Smith & Clark, 

2019). 

Resistance to change within NGOs can impede the adoption of necessary innovations. Psychological 

factors such as fear of the unknown, loss of control, and uncertainty about competence contribute to 

employee resistance (Oreg, Vakola, & Armenakis, 2011). For instance, staff may be reluctant to adopt 

new technologies due to concerns about job security or increased workload. An organisational audit 

of a health-focused NGO found that employees resisted transitioning to a digital data collection 

system, preferring traditional paper-based methods despite inefficiencies (Johnson & Brown, 2018). 

Furthermore, entrenched organisational cultures can stifle innovation. NGOs with hierarchical 

structures may discourage open communication and collaboration, limiting the flow of new ideas 

(Schein, 2010). A lack of investment in professional development exacerbates this issue, as staff may 

not possess the skills necessary to implement innovative practices (Brewster & Cerdin, 2018). 

3.3. The Need for Innovative Strategies 

To address these external and internal challenges, NGOs must adopt innovative strategies that 

enhance their adaptability, efficiency, and sustainability. 

Diversifying funding sources is imperative to mitigate competition and reduce dependency on 

traditional donors. NGOs can explore alternative financing mechanisms such as social 

entrepreneurship, impact investing, and crowdfunding (OECD, 2019). The NGO "charity: water" 
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exemplifies successful use of crowdfunding, having raised over $400 million through online 

campaigns to fund clean water projects globally (charity: water, 2021). This approach not only 

broadens the funding base but also engages a wider community of supporters. 

Embracing digital transformation is crucial for improving operational efficiency and expanding 

outreach. By integrating technologies such as data analytics, mobile applications, and online 

platforms, NGOs can enhance program delivery and stakeholder engagement (Young, 2020). For 

example, the International Rescue Committee (IRC) implemented a digital platform to streamline 

refugee support services, resulting in increased efficiency and better data management (IRC, 2019). 

Organisational restructuring to foster a culture of innovation and agility is another vital strategy. 

Flattening hierarchical structures can encourage collaboration and empower employees to contribute 

ideas (Drucker, 2007). Investing in staff development ensures that employees have the necessary 

skills to adapt to changing demands. A case study of Oxfam's organisational change initiative 

highlighted the benefits of promoting a learning culture and decentralizing decision-making processes 

(Oxfam, 2018). 

Collaboration and partnership are also essential. NGOs can form strategic alliances with other NGOs, 

government agencies, and private sector entities to pool resources and expertise (Kania & Kramer, 

2011). The Global Alliance for Vaccines and Immunization (Gavi) is a prime example of a successful 

public-private partnership that has improved vaccine access in low-income countries (Gavi, 2020). 

Moreover, NGOs can learn from innovative practices in other sectors. The private sector's adoption 

of agile methodologies and lean management can inform NGOs' approaches to project management 

and operational efficiency (Denning, 2018). For instance, adopting iterative planning and continuous 

feedback loops can enhance responsiveness to beneficiary needs. 

In conclusion, the multifaceted challenges facing NGOs today necessitate a proactive and innovative 

approach. By diversifying funding, embracing technology, restructuring organisations, and fostering 

collaborations, NGOs can enhance their resilience and effectiveness in fulfilling their missions amidst 

a rapidly evolving landscape. 

4. Transformation Areas for NGOs 

In response to the multifaceted challenges faced by Non-Governmental Organisations (NGOs) 

today, five key areas of transformation have emerged as critical for enhancing their effectiveness and 

sustainability. These areas are the integration of governance principles, strategic planning, digital 

transformation, cooperation and networking, and the development of sustainable financing models. 

Each area addresses specific organisational needs and collectively contributes to the resilience and 

adaptability of NGOs in a rapidly changing global context (Lewis & Kanji, 2009). 
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4.1. Integration of 'Governance' into NGO Management 

Governance in NGOs refers to the systems and processes that ensure accountability, 

transparency, responsiveness, and inclusiveness in decision-making (Cornforth, 2012). It 

encompasses principles such as accountability to stakeholders, transparency in operations, and 

participatory mechanisms that involve various actors in governance structures. The Organisation for 

Economic Co-operation and Development (OECD) defines good governance as the "management of 

government in a manner that is essentially free of abuse and corruption, and with due regard for the 

rule of law" (OECD, 2015). While this definition pertains to governments, the principles are equally 

applicable to NGOs. This process can be called “Integration of 'Governance' into NGO 

Management”. In this context, the following activities can be implemented: 

4.2. Definition of Governance in the NGO Context 

Governance in NGOs refers to the systems and processes that ensure accountability, 

transparency, responsiveness, and inclusiveness in decision-making (Cornforth, 2012). It 

encompasses principles such as accountability to stakeholders, transparency in operations, and 

participatory mechanisms that involve various actors in governance structures. The Organisation for 

Economic Co-operation and Development (OECD) defines good governance as the "management of 

government in a manner that is essentially free of abuse and corruption, and with due regard for the 

rule of law" (OECD, 2015). While this definition pertains to governments, the principles are equally 

applicable to NGOs. 

4.3. Importance of Transparency and Participation 

Transparency and participation are foundational to building trust and legitimacy. 

Transparency involves open disclosure of organisational activities, financial statements, and decision-

making processes (Ebrahim, 2003). Participation refers to involving stakeholders—beneficiaries, 

donors, staff, and the broader community—in shaping policies and programs. Lack of transparency 

can lead to scandals that damage reputations, as seen in the case of certain NGOs embroiled in the 

misuse of funds (Smith, 2010). Stakeholder theory posits that organisations are more likely to succeed 

when they consider the interests of all stakeholders (Freeman, 2010). 

4.4. Involvement of Members, Volunteers, Employees, and Society 

Engaging stakeholders can be achieved through mechanisms such as advisory councils, 

participatory planning workshops, and inclusive decision-making bodies (Brown, 2007). Best 

practices include regular stakeholder consultations, transparent communication channels, and 

feedback systems. A survey by the World Bank (2018) indicated that NGOs with high stakeholder 

engagement reported increased satisfaction and trust among beneficiaries and donors. 
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4. 5. Impact on Legitimacy and Credibility 

Effective governance practices enhance an NGO's credibility and legitimacy, which are 

crucial for attracting funding and support (Anheier, 2014). Empirical studies have shown a positive 

correlation between good governance and organisational success. For instance, a study by Lee and 

Nowell (2015) found that NGOs with robust governance structures were more effective in achieving 

their missions and had better donor retention rates. 

These efforts should also be driven by a specific plan and strategy. In this context, the requirements 

of what we call "strategic planning in NGOs" are listed below: 

 

- Necessity of Clear Strategic Plans 

Strategic planning involves setting a clear mission, vision, and long-term objectives, providing 

direction and purpose (Bryson, 2018). It enables NGOs to allocate resources effectively and respond 

to environmental changes. The strategic planning cycle includes situational analysis, strategy 

formulation, implementation, and evaluation. 

- Tools and Methods for Strategic Planning 

Common tools include SWOT analysis, which assesses strengths, weaknesses, opportunities, and 

threats; logic models that map out program inputs, activities, outputs, and outcomes; and balanced 

scorecards that track performance across multiple dimensions (Kaplan & Norton, 1996). For example, 

an NGO might use a SWOT analysis to identify internal capabilities and external challenges, guiding 

strategic priorities. 

- Measuring Impact and Periodic Reporting 

Monitoring and evaluation systems are essential for assessing progress and outcomes. Key 

performance indicators (KPIs) provide measurable values that demonstrate how effectively an NGO 

is achieving its objectives (Ebrahim & Rangan, 2014). Regular reporting, aligned with standards such 

as the Global Reporting Initiative, enhances accountability and informs strategic adjustments. 

- Alignment with Mission and Vision 

Ensuring that activities align with the NGO's core mission prevents mission drift and maximizes 

impact (Simpson & Taylor, 2013). Alignment matrices can illustrate how programs contribute to 

strategic goals, aiding in decision-making and resource allocation. 

  



Rethinking Non-Governmental Organizations: The Changing Dynamics Affecting NGOs 

 

Sivil Toplum Kuruluşlarını Yeniden Düşünmek: STK’ları Etkileyen ve Değişen Dinamikler 

 
600 

 

“Digital transformation of NGOs” is also necessary in order to catch up with globalizing and 

advancing technologies. In this context: 

- The Role of Technology in Modern NGOs 

Digital tools have revolutionized communication, fundraising, and program delivery in NGOs. 

Technologies such as cloud computing, mobile applications, and social media platforms enable NGOs 

to reach wider audiences and operate more efficiently (Young, 2020). 

- Areas of Digital Engagement 

NGOs utilize social media for awareness campaigns, mobile apps for service delivery, data analytics 

for impact assessment, and online platforms for crowdfunding (Kang & Gearhart, 2010). Statistics 

indicate that NGOs with strong digital engagement have higher donor retention and program reach 

(Nonprofit Tech for Good, 2019). 

- Benefits of Digital Transformation 

Digital transformation expands organisational reach, improves operational efficiency, and facilitates 

data-driven decisions. Case studies show that NGOs adopting digital tools report increased 

fundraising and enhanced program outcomes (Matt, Hess, & Benlian, 2015). 

- Challenges and Solutions 

Barriers include limited resources, lack of expertise, and resistance to change. Practical solutions 

involve partnerships with technology firms, staff training programs, and phased implementation 

strategies (Callaghan, Savage, & Mintrom, 2019). 

Digital technologies increase the reach and efficiency of CSOs by leveraging social media, mobile 

applications, and data analytics. Digital transformation improves fundraising, operational efficiency 

and decision-making, but challenges such as resource constraints and resistance require strategic 

solutions. Collaboration with technology companies, staff training, and phased implementation help 

CSOs overcome these obstacles. However, they cannot do it alone and may need support from other 

NGOs in specific network axes. We call this process "cooperation and networking among NGOs”. 

The most important points can be listed in the following way. 

- Importance of Collaboration 

Collaboration amplifies impact and optimizes resource utilization. Network theory suggests that 

interconnected organisations can achieve collective goals more effectively (Provan & Kenis, 2008). 

Successful coalitions like the Global Campaign for Education demonstrate the power of joint 

advocacy. 
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- Strategies for Building Networks 

Establishing relationships involves networking events, joint ventures, and consortiums. Guidelines 

recommend clear communication, shared objectives, and mutual benefits as foundations for 

successful partnerships (Guo & Acar, 2005). 

- Joint Projects and Resource Sharing 

Collaborative initiatives can lead to cost savings and enhanced service delivery. For example, NGOs 

pooling resources for disaster response can provide more comprehensive aid (Kapucu, 2006). 

- Information Exchange and Knowledge Sharing 

Sharing best practices and lessons learned enhances organisational learning and innovation. Platforms 

like NGO forums and online communities facilitate knowledge exchange (Wenger, McDermott, & 

Snyder, 2002). 

Finally, building all of these processes requires full access to certain resources. The key elements of 

this process, which we call "developing sustainable financing models," are as follows: 

- Limitations of Traditional Funding Sources 

Dependence on single funding streams exposes NGOs to financial instability due to donor volatility 

(Froelich, 1999). Financial data shows fluctuations in aid, impacting program continuity. 

- Alternative Financing Models 

Social enterprises, microfinance, and impact investing offer viable alternatives. These models 

generate income while fulfilling social missions (Bugg-Levine & Emerson, 2011). Success stories 

include NGOs that have launched social businesses to fund their programs. 

- Diversification of Funding 

A mixed portfolio of grants, donations, and earned income reduces financial risk. Strategies involve 

identifying diverse funding sources and building relationships with different types of donors 

(Weerawardena et al., 2010). 

- Examples of Sustainable Financing in Practice 

Case studies of NGOs like Grameen Bank demonstrate effective implementation of sustainable 

financing, leading to long-term viability and greater impact (Yunus, 2007). 

Table 1 

NGO Transformation Areas 

Key Transformation Areas Main Challenges Solutions & Best Practices 

Governance in NGOs Lack of transparency, weak 

accountability, stakeholder 

disengagement 

Implementing accountability 

frameworks, stakeholder inclusion 

strategies 
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Strategic Planning Mission drift, ineffective resource 

allocation, lack of long-term vision 

Using SWOT analysis, KPIs, and 

alignment matrices for structured 

planning 

Digital Transformation Limited technological expertise, 

resistance to change, financial 

constraints 

Leveraging cloud computing, 

digital fundraising, and data 

analytics 

Cooperation & Networking Fragmented efforts, duplication of 

work, lack of shared knowledge 

Building partnerships, fostering 

cross-sector collaboration, sharing 

resources 

Sustainable Financing Dependency on single funding 

sources, financial instability, donor 

fatigue 

Developing social enterprises, 

diversifying income sources, 

impact investing 

 

5. Recommendations for NGOs 

In light of the challenges and transformation areas discussed, Non-Governmental Organisations 

(NGOs) can adopt specific strategies to enhance their effectiveness, sustainability, and impact. This 

chapter provides actionable recommendations in five key areas: implementing governance practices, 

strategic planning, embracing digital transformation, building effective networks, and establishing 

sustainable financial practices. 

Table2. Suggestion Summaries 

Title Short Description 

A. Stakeholder 

Engagement 

NGOs involve different stakeholder groups (beneficiaries, donors, staff, 

community) in the process. 
 

B. Governance and 

Accountability 
 

Building transparent decision-making, ethical governance and strong oversight 

structures. 

C. Strategic Partnerships 
 

NGOs establishing institutional collaborations with the public sector, private 

sector and other NGOs to share resources. 
 

D. Technology and 

Innovation 
 

Integrating digital tools, data analysis and innovative approaches to programme 

management. 

The table below is presented as a summary of the following explanations. 

 

5.1. Implementing Governance Practices 

a. Roadmap for Enhancing Governance 

To strengthen governance, NGOs should develop a comprehensive roadmap that includes the 

following steps: 
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• Policy Development: Create or update governance policies that outline roles, 

responsibilities, and procedures. This includes conflict of interest policies, codes of conduct, 

and decision-making processes (Cornforth, 2012). 

• Board Composition and Recruitment: Assemble a diverse board with a range of 

skills and experiences. Diversity enhances problem-solving and reflects the communities 

served (Brown, 2002). 

• Board Training and Development: Provide regular training on governance best 

practices, legal obligations, and strategic leadership. Training can be conducted through 

workshops, seminars, or online courses (Herman & Renz, 2008). 

• Performance Evaluation: Implement mechanisms for evaluating board and executive 

performance. Regular assessments help identify areas for improvement (Gill, Flynn, & 

Reissing, 2005). 

b. Checklist for Governance Enhancement 

 

Chart 1. Governance Enhancement Timeline and Implementation 

c. Resource Suggestions 

• Policy Templates: Access templates from governance institutes or NGOs with 

exemplary governance structures (BoardSource, 2020). 

• Training Providers: Partner with organisations like the National Council of 

Nonprofits or local universities offering governance workshops. 

• Consultants: Engage governance consultants for tailored advice and support. 

d. Strategic Planning Implementation 

d. 1. Step-by-Step Guidance 

Developing and executing a strategic plan involves several key stages: 

• Preparation: Assemble a planning team including board members, staff, and 

stakeholders. Define the purpose and scope of the plan (Bryson, 2018). 
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• Environmental Scanning: Conduct an analysis of internal strengths and weaknesses 

(SWOT analysis) and external opportunities and threats (PESTLE analysis) (Helms & Nixon, 

2010). 

• Strategy Formulation: Define mission, vision, and core values. Set strategic goals 

and objectives aligned with the organisation's purpose. 

• Implementation Planning: Develop action plans detailing tasks, timelines, 

responsibilities, and required resources. 

• Monitoring and Evaluation: Establish key performance indicators (KPIs) and 

processes for tracking progress and adjusting strategies as needed (Ebrahim & Rangan, 2014). 

d.2. Illustrative Flowchart 

 

 

 

Chart 2. Illustrative Flowchart and Strategic Planning Process 
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d.3. Embracing Digital Transformation 

1. Methods for Integrating Technology 

To integrate technology effectively, NGOs should: 

• Conduct a Digital Audit: Assess current technological capabilities, infrastructure, and digital 

skills of staff (Matt, Hess, & Benlian, 2015). 

• Develop a Digital Strategy: Outline how technology will support organisational goals, 

including priorities for investment and implementation timelines (Westerman et al., 2011). 

• Invest in Training: Enhance staff competencies through training programs on digital tools 

and cybersecurity (Callaghan, Savage, & Mintrom, 2019). 

• Partner with Tech Firms: Collaborate with technology companies for expertise, pro bono 

services, or discounted products (Young, 2020). 

2. Digital Strategy Plan Template 

• Executive Summary: Overview of the digital strategy's purpose and alignment with 

organisational goals. 

• Current State Analysis: Findings from the digital audit, including strengths and areas for 

improvement. 

• Digital Objectives: Specific, measurable goals for digital integration (e.g., increase online 

donations by 20% in one year). 

• Implementation Plan: Detailed steps, responsible parties, timelines, and required resources 

for each initiative. 

• Risk Management: Identify potential risks (e.g., data breaches) and mitigation strategies. 

• Monitoring and Evaluation: KPIs to track progress and impact of digital initiatives. 

d.4. Recommended Tools and Platforms 

• Communication: Slack, Microsoft Teams for internal collaboration. 

• Fundraising: DonorPerfect, Classy for online donations. 

• Project Management: Asana, Trello for task tracking. 

• Data Analytics: Tableau, Google Analytics for data-driven decisions. 

d.5. Building Effective Networks 

1. Networking Techniques 

• Identify Potential Partners: Research organisations with complementary missions or 

resources (Guo & Acar, 2005). 

• Attend Networking Events: Participate in conferences, workshops, and seminars to connect 

with peers. 
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• Leverage Online Platforms: Use LinkedIn and professional forums to engage with other 

NGOs and stakeholders. 

2. Partnership Agreements 

• Define Objectives: Clearly articulate the purpose and expected outcomes of the collaboration. 

• Outline Roles and Responsibilities: Specify each partner's contributions and obligations. 

• Establish Communication Protocols: Agree on how information will be shared and 

decisions made. 

• Set Evaluation Criteria: Determine how the partnership's success will be measured. 

3. Collaborative Project Management 

• Use Collaborative Tools: Implement shared project management software for transparency. 

• Regular Meetings: Schedule consistent check-ins to address issues and adjust plans. 

• Conflict Resolution Mechanisms: Agree on processes for addressing disagreements. 

4. Potential Pitfalls to Avoid 

• Lack of Alignment: Ensure missions and values are compatible to prevent conflicts (Austin, 

2000). 

• Resource Imbalances: Be cautious of power dynamics that may disadvantage smaller 

organisations. 

• Communication Breakdowns: Maintain open, honest communication to build trust. 

d.6. Establishing Sustainable Financial Practices 

1. Financial Planning 

• Budgeting: Develop detailed budgets aligned with strategic plans, including projections for 

income and expenses (Zietlow, Hankin, & Seidner, 2018). 

• Financial Forecasting: Use historical data and market trends to predict future financial 

performance. 

• Reserve Funds: Establish contingency funds to manage unexpected costs or revenue 

shortfalls. 

2. Risk Management 

• Identify Financial Risks: Assess potential threats such as funding cuts or economic 

downturns. 

• Mitigation Strategies: Diversify income streams, secure multi-year funding agreements, and 

implement cost controls. 
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3. Income Diversification Strategies 

• Earned Income: Explore fee-for-service models, product sales, or social enterprises 

(Defourny & Nyssens, 2010). 

• Grants and Donations: Apply for grants from various sources and cultivate individual 

donors. 

• Corporate Partnerships: Engage businesses for sponsorships, cause marketing, or employee 

giving programs. 

• Crowdfunding: Utilize online platforms to reach broader audiences. 

4. Training for Financial Literacy 

• Staff Development: Provide training on financial management principles, budgeting, and 

reporting. 

• Board Education: Ensure board members understand financial statements and their fiduciary 

responsibilities. 

• Use of Financial Tools 

o Accounting Software: Implement systems like QuickBooks or Sage Intacct for 

accurate record-keeping. 

o Financial Dashboards: Create visual representations of financial data for easy 

interpretation. 

 

Chart 3. NGOs Strategies 
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6. Conclusion 

This study has critically examined the necessity for Non-Governmental Organisations (NGOs) 

to adapt and transform in response to evolving global dynamics. Five key areas of transformation 

were identified as essential for enhancing NGO effectiveness and sustainability: 

1. Integration of Governance Practices: The adoption of robust governance 

frameworks, emphasizing accountability, transparency, and stakeholder participation, is 

crucial. Effective governance enhances legitimacy and credibility, which are vital for donor 

trust and beneficiary engagement (Ebrahim, 2010). 

2. Strategic Planning Implementation: NGOs must develop clear strategic plans that 

align with their mission and vision. Strategic planning facilitates goal setting, resource 

allocation, and performance measurement, enabling NGOs to navigate complex environments 

effectively (Bryson, 2018). 

3. Embracing Digital Transformation: Leveraging technology enhances 

communication, fundraising, and program delivery. Digital tools expand outreach, improve 

operational efficiency, and enable data-driven decision-making, which are indispensable in 

the modern context (Young, 2020). 

4. Building Effective Networks: Collaboration and networking amplify impact and 

resource utilization. By forming partnerships and engaging in knowledge sharing, NGOs can 

address complex issues more comprehensively and innovatively (Provan & Kenis, 2008). 

5. Establishing Sustainable Financial Practices: Diversifying income streams and 

adopting sustainable financing models reduce dependency on traditional funding sources. 

Innovative financial strategies, such as social enterprises and impact investing, contribute to 

long-term viability (Weerawardena et al., 2010). 

Collectively, these transformation areas address both external challenges—such as increased 

competition for funding and regulatory hurdles—and internal challenges, including organisational 

inefficiencies and resistance to change. By adapting in these five key areas, NGOs can enhance their 

resilience and capacity to fulfill their missions effectively. The rapidly changing global landscape 

necessitates a fundamental renewal of NGOs to maintain their relevance and effectiveness. 

Technological advancements, shifting donor priorities, and complex social challenges demand that 

NGOs evolve beyond traditional operational models (Lewis & Kanji, 2009). Failure to adapt risks 

obsolescence, diminished impact, and erosion of public trust. 

Renewal is not merely an option but an imperative for NGOs committed to social transformation. 

Embracing governance reforms ensures accountability and strengthens stakeholder relationships, 
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fostering a culture of transparency and ethical conduct (Anheier, 2014). Strategic planning empowers 

NGOs to set clear objectives and adapt to external changes proactively, enhancing their strategic 

agility (Bryson, 2018). 

Digital transformation is particularly crucial in an era where technology permeates all aspects of 

society. NGOs that harness digital tools can significantly amplify their reach and efficiency, engaging 

with a global audience and mobilizing resources more effectively (Matt, Hess, & Benlian, 2015). As 

societal challenges become more interconnected and complex, collaboration through networks and 

partnerships enables NGOs to leverage collective expertise and resources, leading to more innovative 

and comprehensive solutions (Kania & Kramer, 2011). 

Sustainable financial practices are essential for long-term viability. By diversifying funding sources 

and exploring alternative financing models, NGOs can mitigate financial risks associated with donor 

dependency and funding volatility (Froelich, 1999). This financial resilience allows NGOs to 

maintain program continuity and invest in capacity-building initiatives. 

The broader impact on society is significant. NGOs play a pivotal role in addressing social injustices, 

environmental degradation, and humanitarian crises. Their renewal ensures that they remain effective 

agents of change, capable of responding to emerging needs and contributing to the well-being of 

communities worldwide (Edwards, 2011). The transformation of NGOs is thus integral to advancing 

social progress and achieving sustainable development goals. 

The findings of this study highlight several areas for future research and practical implementation: 

1. Further Study on Transformation Processes 

Research is needed to explore the specific processes and challenges involved in implementing 

the recommended transformations within NGOs. Longitudinal studies could examine the 

impact of governance reforms, strategic planning, and digital adoption on organisational 

performance and mission achievement (Hailey & Salway, 2016). 

2. Contextual Factors Influencing Adaptation 

Investigating how contextual factors such as cultural, economic, and regulatory environments 

influence the effectiveness of transformation initiatives would provide valuable insights. 

Comparative studies across different regions and types of NGOs can illuminate best practices 

and common pitfalls (Lewis, 2014). 

3. Innovation in Financing Models 

Further exploration of innovative financing mechanisms, including social impact bonds, 

crowdfunding, and hybrid models, can inform NGOs seeking sustainable financial solutions. 
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Case studies of successful implementations can serve as practical guides (Bugg-Levine & 

Emerson, 2011). 

4. Collaborative Research Opportunities 

Academics and practitioners are encouraged to collaborate on action research projects that test 

and refine transformation strategies in real-world settings. Such partnerships can generate 

evidence-based insights and facilitate knowledge transfer between theory and practice 

(Bradbury-Huang, 2010). 

5. Capacity Building and Training 

Developing training programs and resources to build NGO capacity in governance, strategic 

planning, digital literacy, and financial management is essential. Institutions of higher 

education and professional bodies can play a key role in providing education and certification 

programs (Liket & Maas, 2015). 

6. Policy Implications 

Engaging with policymakers to create enabling environments for NGO transformation is 

crucial. Research can inform advocacy efforts aimed at reducing regulatory barriers, 

promoting transparency standards, and encouraging innovation in the nonprofit sector 

(Salamon, 2010). 

Implementation of Recommendations 

Practitioners can begin implementing the recommendations by: 

• Assessing Organisational Readiness: Conducting internal assessments to identify 

strengths, weaknesses, and areas for improvement. 

• Prioritizing Initiatives: Focusing on areas that align with strategic objectives and 

available resources. 

• Engaging Stakeholders: Involving board members, staff, beneficiaries, and partners 

in the transformation process to ensure buy-in and collective ownership. 

• Monitoring and Evaluation: Establishing metrics to track progress and adjust 

strategies as needed. 

The transformation of NGOs is both necessary and attainable. By embracing the recommended 

changes, NGOs can enhance their capacity to address pressing social issues effectively. Ongoing 

research and collaboration between scholars and practitioners will further support NGOs in 

navigating the complexities of the modern world, ensuring their continued contribution to societal 

advancement. 
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Genişletilmiş Özet 

Sivil Toplum Kuruluşlarını (STK'lar) yeniden düşünmek ve değişen dünya düzenine uyum 

sağlamak için öncelikle bu kuruluşların tarihsel ve yapısal arka planını incelemek gereklidir. STK'lar, 

ulusal sınırları ve hükümet kapasitelerini aşan sosyal, ekonomik ve çevresel sorunların ele 

alınmasında uzun süredir önemli bir rol oynamaktadır. 19. yüzyılda kurulan Uluslararası Kızılhaç 

Komitesi ile 1863 ve 1868 yıllarında kurulan Osmanlı Yaralı ve Hasta Askerlere Yardım Cemiyeti 

(günümüz Türk Kızılayı) gibi kuruluşlar, küresel yönetişim ve sivil toplumun kritik aktörleri haline 

gelmiştir (Davies, 2014). STK'ların yükselişi, özellikle İkinci Dünya Savaşı sonrasında yeniden 

yapılanma ve insani yardım ihtiyacının artmasıyla belirginleşmiş; bu süreç, yardım ve kalkınma 

odaklı çok sayıda STK'nın oluşumuna zemin hazırlamıştır (Lewis, 2014). 

Yirminci yüzyılın ikinci yarısında STK'lar, rollerini insani yardımın ötesine taşıyarak savunuculuk, 

politika geliştirme ve sosyal dönüşüm alanlarını da kapsayacak şekilde genişlemiştir. 1970’ler ve 

1980’ler, küresel hareketlerin ve uluslararası sözleşmelerin yükselişiyle birlikte, insan hakları, çevre 

koruma ve cinsiyet eşitliği gibi konulara odaklanan STK’ların sayısında önemli bir artışa sahne 

olmuştur (Anheier, 2014). Bu dönemin önemli kilometre taşları arasında, 1961 yılında kurulan ve 

insan hakları savunuculuğunda etkili olan Uluslararası Af Örgütü ile çevresel sürdürülebilirlik 

alanında STK’ların rolünü vurgulayan 1992 Rio de Janeiro Dünya Zirvesi yer almaktadır (Gemmill 

& Bamidele-Izu, 2002). 

STK'lar, halk ile politika yapıcılar arasında bir aracı rolü üstlenerek, genellikle hükümet ve özel sektör 

tarafından doldurulamayan boşlukları kapatmaktadır. Özellikle devlet kapasitesinin sınırlı olduğu 

bölgelerde, sağlık, eğitim ve sosyal refah alanlarında temel hizmetler sunmaktadırlar (Edwards, 

2011). Kaynakları, uzmanlığı ve gönüllü desteğini seferber eden STK'lar, acil toplumsal ihtiyaçlara 

yanıt verir, belirli grupların savunuculuğunu yapar ve sosyal inovasyona katkıda bulunur (Vakil, 

1997). 21. yüzyılda, hızlı teknolojik gelişmeler, küreselleşme ve değişen toplumsal beklentiler, 

STK'ların faaliyet alanlarını ve çalışma yöntemlerini köklü bir şekilde dönüştürmüştür. Dijital 

teknolojilerin yaygınlaşması, iletişim, mobilizasyon ve bilgi yayma süreçlerini değiştirerek STK’ların 

yeni katılım biçimlerine uyum sağlamasını zorunlu kılmıştır (Bennett & Segerberg, 2012). 

Küreselleşme ise ekonomileri ve toplumları birbirine daha fazla bağlayarak, iklim değişikliği, göç 

krizleri ve salgın hastalıklar gibi, yenilikçi ve işbirliğine dayalı çözümler gerektiren karmaşık ulus 

ötesi sorunları gündeme getirmiştir (Keck & Sikkink, 1998). 

Geleneksel STK modelleri, genellikle hiyerarşik yapılar ve merkezi karar alma mekanizmaları ile 

karakterize edilmekte olup, çeviklik ve modern gelişmelere yanıt verme konusunda çeşitli 

sınırlamalarla karşı karşıyadır (Hailey & James, 2004). Araştırmalar, paydaşların şeffaflık ve 
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ölçülebilir sonuçlar talep ettiği bir dönemde, STK’ların ölçeklenebilirlik ve etki ölçümü konularında 

zorlandığını göstermektedir (Ebrahim & Rangan, 2014). Örneğin, Dünya Ekonomik Forumu (2020) 

tarafından hazırlanan bir rapora göre, STK’ların %75’i teknolojik değişimlere ayak uydurmakta 

zorlanmakta, bu da operasyonel verimliliklerini ve erişim kapasitelerini olumsuz etkilemektedir. 

Ayrıca, finansman konusunda artan rekabet, STK’ları finansman modellerini ve değer önerilerini 

yeniden düşünmeye zorlamaktadır (Mitchell & Schmitz, 2019). Sosyal girişimlerin ve kurumsal 

sosyal sorumluluk girişimlerinin yükselişi, kâr amacı gütmeyen ve kâr amacı güden sektörler 

arasındaki sınırları bulanıklaştırarak STK’ları yenilik yapmaya ya da eskime riskiyle karşı karşıya 

kalmaya itmiştir (Dees & Anderson, 2003). Bu dinamikler, STK’ların ilgili ve etkili kalabilmesi için 

stratejilerini, yapılarını ve işlevlerini yeniden değerlendirmelerinin kaçınılmaz olduğunu 

göstermektedir. 

Bu çalışma, STK’ların kavramsal, kurumsal ve işlevsel yönlerini çağdaş küresel dinamikler 

bağlamında eleştirel bir bakış açısıyla yeniden değerlendirmeyi amaçlamaktadır. Teknolojik 

yenilikler, küreselleşme ve değişen toplumsal beklentiler gibi dönüştürücü baskı ve fırsatları analiz 

ederek, STK’ların etkinliklerini, meşruiyetlerini ve sürdürülebilirliklerini artırmalarına yönelik 

eyleme geçirilebilir içgörüler sunmayı hedeflemektedir. 

Bu bağlamda, çalışmada ele alınan temel dönüşüm alanları şunlardır: 

• Yönetişim İlkelerinin Entegrasyonu: Karar alma süreçlerinde şeffaflık, hesap verebilirlik 

ve paydaş katılımının güçlendirilmesi. 

• Stratejik Planlama: Misyon hedefleriyle uyumlu, esnek ve uyarlanabilir stratejik planların 

geliştirilmesi. 

• Dijital Dönüşüm: İletişim, veri analizi, kaynak seferberliği ve hizmet sunumu süreçlerinde 

teknolojinin etkin kullanımının sağlanması. 

• İşbirliği ve Ağ Oluşturma: Kaynak paylaşımı ve kolektif etkiyi artırmak amacıyla 

ortaklıkların ve ağ yapılarını güçlendirme. 

• Sürdürülebilir Finansman Modelleri: Finansman kaynaklarının çeşitlendirilmesi ve uzun 

vadeli sürdürülebilirliği sağlamak için yenilikçi finansal stratejilerin benimsenmesi. 

Bu unsurlar çerçevesinde çalışma, STK’ların küresel düzeyde değişen koşullara uyum sağlamalarına 

ve etkilerini artırmalarına yönelik kapsamlı bir değerlendirme sunmaktadır. 

Bu araştırma, STK'ların söz konusu beş temel iyileştirme alanını benimseyerek daha katılımcı, şeffaf, 

dijital olarak yetkin, işbirlikçi ve ekonomik olarak özerk kuruluşlar haline gelebileceğini ortaya 

koymaktadır. Bu dönüşüm, STK’ların günümüzün karmaşık küresel sorunlarına daha etkili yanıt 

vermelerini sağlayarak hem operasyonel kapasitelerini hem de toplumsal etkilerini artıracaktır. 



Ankara Hacı Bayram Veli Üniversitesi İktisadi ve İdari Bilimler Fakültesi Dergisi 27/2 (2025) 

Ankara Hacı Bayram Veli University Journal of the Faculty of Economics and Administrative Sciences 27/2 (2025) 

 
619 

 

Tartışılan zorluklar ve dönüşüm alanları ışığında, Sivil Toplum Kuruluşları (STK'lar) etkinliklerini, 

sürdürülebilirliklerini ve etkilerini artırmak için belirli stratejiler benimseyebilir. Bu bölüm beş temel 

alanda uygulanabilir tavsiyeler belirlemiştir. Bunlar: yönetişim uygulamalarının hayata geçirilmesi, 

stratejik planlama, dijital dönüşümün benimsenmesi, etkili ağların kurulması ve sürdürülebilir mali 

uygulamaların oluşturulması olarak tasnif edilebilir. Bu bağlamda önerilen çalışma, Sivil Toplum 

Kuruluşlarının (STK’lar) değişen küresel dinamiklere uyum sağlaması ve dönüşmesi için 

gereklilikleri belirleyerek açıklamaya çalışmıştır. Buna göre:  

1. Yönetişim Uygulamalarının Entegrasyonu: Hesap verebilirlik, şeffaflık ve paydaş 

katılımını vurgulayan sağlam yönetişim çerçevelerinin benimsenmesi büyük önem 

taşımaktadır. Etkili yönetişim, bağışçı güvenini artırırken yararlanıcıların sürece daha aktif 

katılımını teşvik eder ve STK’ların meşruiyetini güçlendirir  

2. Stratejik Planlamanın Uygulanması: STK'lar, misyon ve vizyonlarıyla uyumlu, net ve uzun 

vadeli stratejik planlar geliştirmelidir. Stratejik planlama, hedef belirleme, kaynak tahsisi ve 

performans ölçümünü kolaylaştırarak STK'ların karmaşık ve değişken ortamlarda etkili bir 

şekilde hareket etmesini sağlar  

3. Dijital Dönüşümün Benimsenmesi: Teknolojinin etkin kullanımı, iletişimi, kaynak 

yaratmayı ve program uygulamalarını güçlendirmektedir. Dijital araçlar, STK’ların erişim 

kapasitesini genişletirken operasyonel verimliliği artırır ve modern bağlamda vazgeçilmez 

olan veriye dayalı karar alma süreçlerini  

4. Etkili Ağlar Kurmak: İş birliği ve ağ oluşturma, etkiyi ve kaynak kullanımını 

artırmaktadır. Ortaklıklar kurarak ve bilgi paylaşımını teşvik ederek STK'lar, karmaşık 

sorunları daha kapsamlı ve yenilikçi yaklaşımlarla ele alabilir (Provan & Kenis, 2008). 

5. Sürdürülebilir Finansal Uygulamaların Oluşturulması: Gelir akışlarının 

çeşitlendirilmesi ve sürdürülebilir finansman modellerinin benimsenmesi, geleneksel 

finansman kaynaklarına olan bağımlılığı azaltmaktadır. Sosyal girişimler ve etki yatırımı 

gibi yenilikçi finansal stratejiler, uzun vadeli uygulanabilirliğe katkıda bulunarak STK'ların 

mali dayanıklılığını artırmaktadır (Weerawardena vd., 2010). 

Bu dönüşüm alanları, hem finansman için artan rekabet ve düzenleyici engeller gibi dışsal zorlukları 

hem de örgütsel verimsizlikler ve değişime direnç gibi içsel zorlukları ele almaktadır. STK'lar, bu beş 

temel alanda uyum sağlayarak dayanıklılıklarını artırabilir ve misyonlarını daha etkili bir şekilde 

yerine getirebilirler. Hızla değişen küresel dinamikler, STK’ların geçerliliklerini ve etkinliklerini 

sürdürebilmeleri için köklü bir dönüşüm geçirmelerini gerektirmektedir. Teknolojik gelişmeler, 

finansman bulmadaki değişimler ve giderek daha karmaşık hale gelen toplumsal sorunlar, STK’ların 
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geleneksel operasyonel modellerin ötesine geçmesini zorunlu kılmaktadır (Lewis & Kanji, 2009). Bu 

dönüşüme uyum sağlayamamak, STK’ların etkisinin azalmasına, kamusal güvenin erozyona 

uğramasına ve zamanla işlevselliğini yitirmesine neden olabilir. Dolayısıyla, etkin bir yönetişim 

anlayışı, stratejik planlama, dijital dönüşüm, işbirliği ağları ve sürdürülebilir finansal modellerin 

benimsenmesi, STK’ların uzun vadeli başarısı için kritik bir gereklilik haline gelmiştir. 

Yenilenme, toplumsal dönüşüme kendini adamış STK’lar için yalnızca bir seçenek değil, aynı 

zamanda bir zorunluluktur. Yönetişim reformlarının benimsenmesi, hesap verebilirliği artırarak 

paydaş ilişkilerini güçlendirmekte ve şeffaflık ile etik davranış kültürünü teşvik etmektedir (Anheier, 

2014). Stratejik planlama, STK’ların net hedefler belirlemesine ve dış değişimlere proaktif bir 

şekilde uyum sağlamasına yardımcı olarak stratejik çevikliklerini artırmaktadır (Bryson, 2018). 

Dijital dönüşüm, teknolojinin toplumsal yaşamın her alanına nüfuz ettiği günümüzde özellikle kritik 

bir hale gelmiştir. Dijital araçları etkin bir şekilde kullanan STK’lar, küresel ölçekte kitlelerle 

etkileşime geçebilir, kaynakları daha verimli bir şekilde harekete geçirebilir ve operasyonel 

süreçlerini optimize ederek etkilerini önemli ölçüde artırabilir (Matt, Hess & Benlian, 2015). Öte 

yandan, toplumsal sorunlar giderek daha bağlantılı ve karmaşık hale geldikçe, işbirliği ve ağ 

oluşturma, STK’ların kolektif uzmanlık ve kaynaklardan yararlanmasını sağlayarak yenilikçi ve 

kapsamlı çözümler geliştirmelerine olanak tanımaktadır (Kania & Kramer, 2011). Ortaklıklar yoluyla 

güçlenen bu işbirlikçi yaklaşım, STK’ların sınırlı kaynaklarla daha geniş etki yaratmalarına katkıda 

bulunurken, uzun vadeli sürdürülebilirliği de desteklemektedir. Tüm bunlardan hareketle, STK'lar 

finansman kaynaklarını çeşitlendirerek ve alternatif finansman modellerini araştırarak finansman 

değişkenliği ile ilişkili finansal riskleri azaltabilir (Froelich, 1999).  

Sonuç olarak, STK’ların dönüşümü ve değişimi her ne kadar zor olsa da belirtilen koşullar sağlanırsa 

mümkün görünmektedir. Önerilen değişim alanlarını benimseyen STK'lar, acil toplumsal sorunlara 

daha etkili çözümler üretebilir ve sürdürülebilir bir etki yaratma kapasitelerini artırabilirler. Bu 

dönüşüm sürecinde, akademisyenler ve uygulayıcılar arasındaki sürekli araştırma ve işbirliği de 

STK’ların modern dünyanın karmaşıklıklarını aşmasına yardımcı olacak önemli bir gereksinimdir. 

Bu sayede toplumsal ilerlemeye katkılarının sürekliliği sağlanabilecektir. 

 

 

 


